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Spring 2023: AI enters the programming workflow

Cursor, 2023 — inline LLM-assisted code editing

Assists with the existing way of working
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Fall 2024: AI becomes a first-class participant in the workflow
Collaborates in the existing way of working

Cursor Composer, 
September 2024 
(Agent launched 
November 2024)
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Winter 2025: Coding agents become extremely capable
Way of working changes; AI executes independently & users interface with the AI

Jan 26, 2026
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2026: From individual agents to autonomous cloud workforces
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July 2025: Viral “Shortcut.ai” 
demo
Oct 2025: Claude in Excel

http://shortcut.ai


Excel has its Cursor Agent moment

Claude in Excel (Oct 2025)Shortcut (July 2025)
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Copy and paste Excel 
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Oct 2025: Viral “Shortcut.ai” 
demo
Jan 2026: Claude in Excel

September 22, 2026
Opus 5.5 release; extremely 
capable at spreadsheet work

YOU ARE
HERE

Will we see a Claude Code 
equivalent change in workflow?

http://shortcut.ai


Is Excel approaching its end-to-end agent moment?



Is Excel approaching its end-to-end agent moment?

I.e., how long until the average spreadsheet user no longer has the 
actual spreadsheet open for a majority of their work?
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What will the Cognition / Factory of knowledge work look like?

Attributes of “cloud agents:”
- Independent: works without your laptop or an open chat.

- Proactive: starts work from schedules, events, or incoming requests.

- Scalable: distributes & delgates work across multiple independent 
workers.
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code review).
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Institutional knowledge becomes necessary 
infrastructure.
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https://devin.ai/blog/efficiency-based-cost-controls
https://devin.ai/blog/efficiency-based-cost-controls
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Efficient user of AI

→ More AI spend

Inefficient user of AI

→ Coaching on how to be 
more efficient



Lesson from software How to prepare

Bottlenecks shift (e.g., from code production to 
code review).

Anticipate new emphasis on reviewing the 
work of AIs.

Institutional knowledge becomes necessary 
infrastructure.

Invest effort to make implicit firm knowledge 
written & accessible.

Individuals can do more; delegating well becomes 
a core skill (everyone becomes responsible for 
getting value from their AI budget).

Lines get blurred: train managers on AI tools 
and ICs on delegation.

Greater individual leverage changes optimal team 
design.

Be open to rethinking team composition.
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https://devin.ai/blog/efficiency-based-cost-controls
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